
Sherman Oaks Vision 
Pursuing Equitable, Affordable Housing 

COMMUNITIES NEED TO BE PLANNED, NOT LEGISLATED 
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Purpose 

We are circulating this draft (approved for circulation by the 
Sherman Oaks Neighborhood Council) to gather comments and 
input from elected officials, planning officials and others.   
 
The goal of this study is to share a positive basis for local 
jurisdictions to approve and encourage affordable, equitable 
housing in a manner that is appropriate for their community. 
 
Timing is critical.  
Please send your comments to me by August 15, 2021.  
jeff.kalban.sonc@gmail.com 
 
Thank you,  
Jeffrey M. Kalban AIA 
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Mission 

9ǾŜǊȅƻƴŜΩǎ vǳŀƭƛǘȅ ƻŦ [ƛŦŜ ƛǎ LƳǇƻǊǘŀƴǘ 

Equitable, Affordable, Up-lifting Communities for ALL! 
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Goals: 

Local jurisdictions  
To provide a toolkit of ideas & options to use for fulfilling the 
ŎƻƳƳǳƴƛǘȅΩǎ ŀŦŦƻǊŘŀōƭŜ ƘƻǳǎƛƴƎ ƎƻŀƭǎΣ ƴŜŜŘǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎ  
to use at the local jurisdictions discretion.  
 
The State 
To have the State fund the construction of affordable housing and 
the implementation of programs to fulfill State mandates such as 
reduced minimum parking and its ramifications.   
 
Communities  
To maintain their character while providing equitable, affordable 
housing opportunities.   
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Since the Great Recession: 
ÅPer year, 100,000 housing units have not been built because 

of the lack of State funding 
 

ÅThe State is responsible for one million units not built in the 
past decade. 
 

Make Homeownership more Accessible 
ÅThe State is now supporting rental housing over ownership. 

 
ÅRental and ownership units have to be supported equally. For 
ŜŀŎƘ άǎǘŀǊǘŜǊέ ƘƻƳŜ ǇǳǊŎƘŀǎŜŘΣ ŀ rental unit is freed up. 

Background 
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Density Issues 

Revisit Regional Housing Needs Allocation (RHNA) 
numbers to determine how many new homes and their 
ŀŦŦƻǊŘŀōƛƭƛǘȅ ŦƻǊ ƭƻŎŀƭ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ IƻǳǎƛƴƎ 9ƭŜƳŜƴǘΦ  
Calculate based on two factors: 
ÅActual needs based on outflow of residents 
ÅActual needs based on new telecommuting models 
 

Encourage mixed-income housing 
 
Encourage more affordable single family housing 
 
Encourage job-housing proximity 
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Density Issues 

Dick Platkin of CityWatchLA stated if we built out the 
commercial and multifamily zones in LA we could house two 
times our current population.  
 
The General Plan Framework, SB 1818, the TOC Guidelines, 
and the ADU ordinance have boosted the allowed density of 
residential zones in LA.  In the Framework FEIR, the zoning 
buildout of LA was 7.2 million people.  Based on the work of 
Jay Ross, the additional density would pull the previous 
density up by about 25 percent.  This totals 9 million 
people.  There is vast unused density and no need to 
upzone to meet the RHNA allocation to Los Angeles. 
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Density Issues 

In a study by Peter Calthorpe, a founding member of the 
Congress for New Urbanism, he states:  
 
El Camino Real runs 43 miles through Silicon Valley and 
can absorb 250,000 housing units instead of TEARING 
APART our neighborhoods. The Bay Area has 16,000 acres 
of underused commercial lots that could absorb 1.6M 
new units of housing.  
 
https://www.livablecalifornia.org/famed-urbanist-peter-calthorpe-is-against-
upzoning-put-housing-in-commercial-areas-dont-bulldoze-neighborhoods/  
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Gated Communities Typical Communities 

Density Issues 

Communities: 
Communities are unique. They know where they can appropriately 
add density. Solutions should be tailored to meet local needs. 

One Size Fits All Solutions will not work. They will erode existing 
efforts for local zoning and community values. 
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Sierra Club and others should be outraged 

Beach Communities Estate Communities 

Density Issues 

Communities: 
Communities are unique. They know where they can appropriately 
add density. Solutions should be tailored to meet local needs. 
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Sierra Club and others should be outraged Canyon Communities Hillside Communities 

Density Issues 

Topography: 
California has so many changes in topography and environmental 
conditions, no one solution can possibly be appropriate for all. 
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Density Issues 

Underserved Communities Hi Tech Communities 

Gentrification & Displacement: 
Wealthier people move into poorer urban areas, typically 
displacing current inhabitants in the process 
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Incentivize the development of underutilized commercial corridors. 

Image from: Peter Calthorpe 

Density Concept 

Here is where we can address economies of scale. 
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Building density in these corridors with the support 
of redevelopment funds from the state can add 
hundreds of thousands of housing units. As these 
centers thrive, they start to generate tax revenue that 
can improve transit networks, fund more affordable 
housing and help support schools. 
 
This is where we have the economy of scale & 
infrastructure to develop affordable housing and not 
touch any single family neighborhoods. 

Density Concept 
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 There are millions of underutilized square feet of retail space throughout California 

Density Concept 

Incentivize the development of underutilized commercial corridors. 
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Density Concept ς Zoning the Site 

9.5 Acre Retail Site 
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Single Family Zone 

Existing Retail Site 

Commercial Boulevard 

Density Concept ς Zoning the Site 
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Single Family Zone 

Mixed-Income Housing with Townhouses 

Commercial Boulevard 

Density Concept ς Zoning the Site 

Mixed Income Housing 
Above Ground Floor Retail 

Townhouses 
Roadway 
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Single Family Zone 

Mixed-Income Housing with Single Family Houses 

Commercial Boulevard 

Density Concept ς Zoning the Site 

Single Family Houses 

Mixed Income Housing 
Above Ground Floor Retail 

Roadway 
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Rodeo Drive 45 Foot Height Limit                          Ventura Blvd.  30 Foot Height Limit  

ÅEstablish 45 foot high cornice height to allow for mixed uses: retail, offices 
and/or housing 

ÅHeight measures from the high point along the public sidewalk/right of way. 
ÅAllow an additional 15 feet in height for elevator and stair access to roof 

terraces and for rooftop shade/photovoltaic shade structures. 

Incentivize the development of commercial corridors 

Create beautiful boulevards of offices, housing and local retail/dining. 

Example: Ventura Cahuenga Specific Plan Must Be Amended in Sherman Oaks 
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Single Family Houses 

Mixed Income Housing 
Above Ground Floor Retail 

Roadway 

ά²ƘƛƭŜ not invading residential areas or tearing down affordable 
apartment buildings, this commercial land could be rebuilt with 
mixed-use structures, keeping retail businesses on the ground 
floor while adding condos and apartments above. Massive infill, 
but not as politically toxic as residential demolition or new 
densities in old neighborhoodsΦέ 

 An excerpt from Peter /ŀƭǘƘƻǊǇŜΩǎ summary of his rational proposal:  
ά¢ƻ {ƻƭǾŜ /ŀƭƛŦƻǊƴƛŀΩǎ IƻǳǎƛƴƎ /ǊƛǎƛǎΣ wŜƛƴǾŜƴǘ ¢ƘŜ {ǘǊƛǇ.ά 

ά¢Ƙƛǎ infill strategy would upgrade the dying strip while 
distributing housing throughout the region without disrupting 
stable neighborhoods. And as a bonus, the increased property 
values would provide a tax windfall for public investments in 
transit, schools, affordable housing and local public servicesΦέ 

Incentivize the development of commercial corridors 
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Freeways divided communities 

Density Concepts where Freeway Location Allows 
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Span freeways and reunite communities 

Density Concepts where Freeway Location Allows 
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Span freeways and build mixed income housing 
  

Density Concepts where Freeway Location Allows 
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                       Housing Types 

Apartments 

Hi-rise Apartments 
Small Lots 

Townhouses 
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                       Housing Types 

Small Lots 

  Duplex 

  Duplex 
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Megastructures have been proposed for over a hundred years. 
                                                                     aŀȅōŜ ƛǘΩǎ ǘƛƳŜ ǘƻ ǘǊȅ ƛǘΦ 

Transit infrastructure based community 

1913 

1970 
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