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The Big Vision: Bring people closer to government through proactive Sherman Oaks Neighborhood Council (SONC) outreach efforts that engage more Sherman Oaks stakeholders and make SONC an authoritative voice of the Sherman Oaks community, who can bring about measurable change, improvements and solutions to benefit the Sherman Oaks community

The Big Goals: 
1) Educate stakeholders through programs with City department and agency heads, elected officials and other speakers on city and Sherman Oaks community issues
2) Increase stakeholder participation through improving community outreach strategies
3) Improve infrastructure within SONC’s community borders
4) Examine, report, and take action on city proposed legislation which impacts the Sherman Oaks community
5) Survey the SONC community and establish partnerships with other community organizations such as service providers, not for profits, volunteer groups and neighborhood watch groups in order to share networks
The Big Solutions:
1) Improve SONC public forums and meetings to more fully engage stakeholders by extending public comment time and reordering meeting agendas, placing most engaging matters at the beginning.
2) Identify and engage new people moving into the SONC community
3) Use various methods and means to fund infrastructure projects in the Sherman Oaks community
4) Involve and listen to stakeholders and advocate on their behalf to city departments and agencies and engage with the Council District 4 office in Sherman Oaks to improve early notification of City Council motions, legislation that would affect SONC stakeholders
5) Coordinate SONC activities and outreach with other neighborhood councils and neighborhood council alliances such as the Valley Alliance of Neighborhood Councils (VANC)


The Big Budget:
1) Outreach $11,450.00
2) Operations $12,050.00
3) Neighborhood Purposes Grants (NPG’s) $4,000.00
4) Neighborhood Improvements $3,500.00
5) Recurring Monthly Expenses $1,206.00
6) Elections $6,000.00

The Big Score:
1) Community Impact Statements no. 5
2) Requests for Action to elected and city departments 6
3) Number of Meetings Board 11 and committees  30
4) Collaborations number of events 10 w/ electeds; 5 City departments; 3 Community orgs or non profits 4; schools 3
5) Stakeholders increase stakeholder database from 1,500 to 2,500
6) Communication contact stakeholders monthly 1; yearly 15; what’s happening with SONC and the city



